
YOUR DATA
Type in your

Section B Rational Command Cultural Ideological Participative Political Incremental Generative Enforced Informal
responses 8.75 5 7.5 8.125 9.375 1.875 8.125 6.25 1.25 3.75

B1 5
B2 2
B3 5
B4 5
B5 5

STRATEGY PROCESS DIAGNOSTIC © (Version 5)
ORGANISATIONAL PROFILE ACROSS 10 STRATEGY APPROACHES (Refer to Section B of Diagnostic)

STRATEGY  APPROACH  CALCULATOR  (AUTOMATIC - NO DATA ENTRY NEEDED HERE)
Diagnostic 

item number

FIGURE 1: ORGANISATIONAL PROFILE 
ACROSS 10 STRATEGY APPROACHESB5 5

B6 1
B7 5
B8 4
B9 2
B10 5
B11 5
B12 4
B13 4
B14 4
B15 5
B16 1
B17 4
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FIGURE 1: ORGANISATIONAL PROFILE 
ACROSS 10 STRATEGY APPROACHES
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B24 4
B25 4
B26 1
B27 4
B28 4
B29 2
B30 2
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FIGURE 1: ORGANISATIONAL PROFILE 
ACROSS 10 STRATEGY APPROACHES

B31 4
B32 2
B33 2
B34 4
B35 5
B36 4
B37 4
B38 2
B39 1
B40 1
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FIGURE 1: ORGANISATIONAL PROFILE 
ACROSS 10 STRATEGY APPROACHES

YOUR DATA
Type in your

Section E
Degree of 
Change

Degree of 
Complexity

responses 3 7
E1 4
E2 4

ENVIRONMENTAL UNCERTAINTY CALCULATOR  (AUTOMATIC - NO DATA ENTRY NEEDED HERE)

STRATEGY PROCESS DIAGNOSTIC © (Version 5)
ASSESSING ENVIRONMENTAL UNCERTAINTY (Refer to Section E of Diagnostic)

Diagnostic 
item number
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FIGURE 1: ORGANISATIONAL PROFILE 
ACROSS 10 STRATEGY APPROACHES

FIGURE 2: ENVIRONMENTAL UNCERTAINTYE3 1
E4 1
E5 1
E6 4
E7 4
E8 2
E9 4
E10 5
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FIGURE 1: ORGANISATIONAL PROFILE 
ACROSS 10 STRATEGY APPROACHES
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FIGURE 2: ENVIRONMENTAL UNCERTAINTY 
OF ORGANISATION'S INDUSTRY SECTOR
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FIGURE 2: ENVIRONMENTAL UNCERTAINTY 
OF ORGANISATION'S INDUSTRY SECTOR
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FIGURE 2: ENVIRONMENTAL UNCERTAINTY 
OF ORGANISATION'S INDUSTRY SECTOR


